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7 Meta Ads Mistakes
Sydney Businesses
Make Every Day
And how to fix them — without a marketing degree.

7 actionable fixes you can apply today

Quick wins for each tip — no theory, just action

A clearer picture of where your budget is going

Confidence to run ads that actually bring clients
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Before You Spend Another Dollar on Ads

Running Meta Ads without a strategy is like opening a shop in a back alley and hoping

people find you. The platform is powerful — but only if you know what you're doing.

The good news: the mistakes most Sydney businesses make are completely avoidable.

They're not about budget. They're not about creativity. They're about fundamentals.

This guide covers the 7 most common ones — and gives you a concrete fix for each. Read

it once, apply it, and you'll be ahead of most local advertisers in Sydney.

WHAT  YOU'LL  GET  FROM  THIS  GUIDE

7 actionable fixes you can apply today

Quick wins — no theory, just action

Clarity on where your budget is going

Confidence to run ads that bring clients

If after reading this you want a second pair of eyes on your campaigns — or want us to run

them for you — we offer a 20-minute strategy call. No pitch. Just clarity.



01 Stop Targeting Everyone — Get Specific

Most Sydney businesses waste their first $500 targeting audiences that are

too broad. Facebook's algorithm needs clear signals to find your ideal

customer. Instead of targeting 'people interested in fitness' across all of

Australia, narrow it down: age range, Sydney location, specific interests that

match your actual buyer. The tighter your audience, the cheaper your results.

QUICK  WIN

Start with an audience of 50,000–200,000 people for a local Sydney campaign.

Anything larger and you're burning budget.

02 Your Creative Is the Ad — Not the Copy

People scroll fast. You have less than 2 seconds to stop them. The image or

video is what stops the scroll — the text just closes the deal. Use real photos

of your business, your team, your results. Avoid generic stock photos.

Sydney locals can smell inauthenticity instantly. A photo taken on your phone

in your actual space will outperform a polished stock image almost every

time.

QUICK  WIN

Test 3 different videos with the exact same copy. Let the data tell you which one

wins before spending more.



03 Send Traffic to a Page That Converts

Running ads to your homepage is one of the most common — and costly —

mistakes. Your homepage is for exploring. Your ad needs a dedicated landing

page with one clear action: book a call, claim an offer, fill a form. If someone

clicks your ad and lands on a page with 10 different options, they'll choose

none. One ad. One page. One action.

QUICK  WIN

Your landing page headline should match the exact promise in your ad.

Consistency between ad and page lifts conversion rates significantly — a

mismatch is the single fastest way to waste clicks.

04 Use the Facebook Pixel — From Day One

The Meta Pixel is a small piece of code on your website that tracks what

visitors do after clicking your ad. Without it, you're flying blind. With it,

Facebook learns who converts and automatically finds more people like

them. Most Sydney businesses install it too late — after wasting hundreds of

dollars on untracked campaigns. Install it before you spend a single dollar.

QUICK  WIN

Even if you're not running ads yet, install the Pixel now. It starts collecting data

immediately — and that data will be gold when you launch.



05 Let the Algorithm Warm Up Before You Judge

Meta's algorithm needs time to learn who responds to your ad. This is called

the 'learning phase' — Meta needs around 50 optimisation events per ad set

within a 7-day rolling window. If your ad set doesn't hit that threshold in 7

days, it gets flagged as 'Learning Limited' and performance suffers. The

biggest mistake new advertisers make is turning off ads after 2 days because

'they're not working.' Killing campaigns too early resets the learning and

wastes the budget you already spent. Give your campaigns at least 7 days

before making major changes.

QUICK  WIN

During the learning phase, only adjust your budget — never change audience,

creative or copy. Changes reset the clock.



06 Retarget the People Who Already Know You

The warmest audience you have is the one that already interacted with you —

website visitors, Instagram profile visitors, video viewers, people who clicked

but didn't convert. Retargeting these people costs significantly less than cold

audiences and consistently converts at higher rates than cold traffic — often

by several multiples. Most Sydney small businesses skip this entirely and

keep paying to reach cold strangers. Set up a retargeting campaign and let it

run quietly in the background.

QUICK  WIN

Create a retargeting audience of everyone who visited your website in the last 30

days. Even a $5/day retargeting campaign can recover lost customers.



07 Track the Right Metric — Not Just Likes

Reach, impressions, likes and comments are vanity metrics. They feel good

but don't pay the bills. The only numbers that matter are: Cost per Enquiry,

Cost per Booking, and Return on Ad Spend (ROAS). If you spend $300 and

get 10 qualified enquiries, your cost per enquiry is $30 — now you can

decide if that's worth it. Without tracking real outcomes, you can't improve.

And you can't improve what you don't measure.

QUICK  WIN

Set up conversion tracking for your most important action — form submission,

booking, WhatsApp message. This is the single most impactful thing you can do.



What's Your Next Move?

You now have the 7 fixes. The question is: do you want to implement them yourself,

or would you rather have someone do it for you — and guarantee results?

WHAT  WE  DO  AT  AURA  PATH

We run Meta Ads and build AI agents for Sydney local businesses. We handle the strategy,

targeting, daily optimisation and reporting. You handle the creative production — we'll guide

you on what works. You focus on running your business — we focus on filling it with customers.

OUR  GUARANTEE

If you don't see measurable enquiry growth in your first 30 days, we refund our management

fee in full. We can't refund the budget you spent with Meta — that money goes to Facebook,

not us — but our fee is on the line every month.

Book Free 20-Min Strategy Call →Book Free 20-Min Strategy Call →
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